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E-2

Local Area Manager

(each area will serve 150–300 families)

Lead Teachers
[two (2) lead teachers 
per area assigned as 
resource teachers]

Assistant Local Area Manager
(Area 1 only)

Audubon Area Community Services Inc.
HS/EHS Management System
Local Area Manager
Revised August 1999

Program Assistants
Administrative Support

Management Information System
Health Services and Records

(based on staff/child ratio 1:100)

Other Support Staff 
(as required)
Substitutes
Bus Drivers

Bus Monitors
Meal Monitors

Center Assistants
Custodians

Cooks/Kitchen Staff

Teacher Associates

Disability Assistants
(as required)

Infant/Toddler Nurturers
(Early Head Start)

Family Advocates*
(staff/family ratio  1:60)

Community Advocate
(designated areas)

Child Development and Health Services Family and Community Services
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